BELGIUM: BRUSSELS

OBJECTIVE: Provide human resource development programmes; 

· Collaborate with and serve other organizations in the development field and elsewhere with a view finally to influence government and organizational policy towards more effective and human service; 

· Be a demonstration community in service.

BACKGROUND: 
· Brussels is the”Capital of Europe" administrative headquarters for the European Economic Community (EEC);
· ICA first active 1972incorporated as not-for-profit 1977.
PAST ACCOMPLISHMENTS: Until 1984

· 1977-80 Coordinating centre for Europe; Town meetings, Formation Fortnights;


· 1980-84 English teaching, study groups; 

· 1982 self-support venture in computer services (Service Ventures) launched; 

· 1983 Global Academy; 

· 1984 International Exposition for Rural Development (IERD) coordination, Rural Development Project Directory and Ruralnet, Voices of Rural Practitioners, Volunteer Training Programme; 

· 1985 Summer Programme; 

· 1987 Practical Modes of Cooperation Conference, Rural Development Agency exchange conference "Under the Pipal Tree, ICA Global Conference; 

· 1989 conference coordination - Our Common Future, The World We Choose, Practical Modes of Cooperation - Community Guest Programme, IERD Vol III. 

CURRENT ACTIVITIES: 

The major theme of the ICA house in Brussels is "economically sustainable enterprises", and the house has three enterprises to this effect –

· Service Ventures (information services, management consultation, training), 

· ICA:Belgium (building use, general programme), and 

· Intercontinental Operations (Fundraising for development projects, NGO liaison, programmes for international agencies, ICA:International activity). 

The SERVICE VENTURES team markets the ICA's methods to the business community in Continental Europe. Over the past six years programmes have been held with over sixty companies. These programmes have focused on information systems and strategic planning. Information system programmes include: Office Information Consultations, Application Design, Software Training, Purchase Assistance, and Mailings. Strategic Planning Programmes include: LENS, and Facilitator Training.

ICA:BELGIUM is composed of 3 full-time staff (Linda Alton, Anna Stanley, Joan Seacord), one Belgian volunteer (Andrea de Suray), and one or more Dutch university apprentices. Part of the work is to create linkages, with like​minded organisations within the Belgian and European communities, such as Belgian religious orders, the Women's Organisation for Equality (WOE) in Brussels, local neighbourhood groups in St. Josse (where the house is resident), and Dromenon:Europa (the Jean Houston network). A major effort of ICA:Belgium is the engagement of youth. The Apprentice/Residency Programme each quarter involves an average of 10 Dutch and French university students, who are oriented into a full work and living experience with the ICA. The Cultural Immersion Programme places American youth with Belgian families in the local St. Josse neighbourhood. ICA:Belgium is also responsible for the hosting of activities in the Brussels House. This includes the Community Guest Programme providing attractive, low-cost housing and meals for individuals and groups such as the Quakers, Greenpeace and Broederlyk Delen. Also included is Conference Contracting - facilitating events like the Foundation Course (a three-week programme initiating prospective volunteers for Third World apprenticeships) and the 1989 ICA:International General Assembly. ICA:Belgium also manages the ICA Bookstore offering ICA publications, the Machakos Game and other resources to European customers, 

INTERCONTINENTAL OPERATIONS (ICO) is a synergistic team of five professionals using their expertise and contacts in education, health, development and financial management. The team does facilitation, consultation, fundraising, and institution strengthening programmes for national ICAs, development agencies and various types of human service organisations. The team is currently working with: 1) The Royal Tropical Institute (Netherlands) in planning an international conference for 1990 on "Development in the 90s"; 2) The Deutsche Gesellschaft fur Technische Zusammenarbeit (GTZ West Germany) in organising and facilitating "Practical Modes of Cooperation" seminars - dialogues between donors and field agencies about development issues; 3) The Near East Foundation (New York and Cairo) to write training and resource materials for development practitioners working in the health field in Egypt. The team is preparing a six-month International Training Programme (ITP) for development practitioners beginning in January 1990.

ANTICIPATED ACTIVITIES/FUTURE GOALS: Three strong ventures with a solid economic base and expanded services.

SPONSORS/SUPPORT GROUPS/FUNDING: Consultant and programme fees; religious order donations.

CURRENT PERSONNEL: 11 full-time, 6-10 stagiaires or volunteers.

VOLUNTEER NEEDS AND REQUIREMENTS: Recruiting and training full-time staff, major renovation of building, developing French/Flemish programmes, day-to-day building maintenance and residency service, translation French/Flemish to English and vice-versa, food service, programme marketing, residency administration, computer data-base administration, computer services. Preferred period not less than 6 months. French/Flemish helpful, English used day-to-day. Technical school and business graduates would be interested in Services Ventures activity. Approx 6.000 BF($200)/month needed. PROGRAMMES, SERVICES, RESOURCES AVAILABLE: Courses in strategic planning, marketing, group skills, computer and allied skills, human development, development education. Conference services, accomodation. Publications include: "Directory of Rural Development Projects", "Voices of Rural Practitioners", "The Other World - A Spirit Journal", "How to buy a PC in Brussels", "The Human Factor in Office Systems". LAST UPDATE: September 1989.

