Creating Community

Finding Meaning in the Place We Live

Interchange Awakenment

Care Forces

Direct
Action

A Handbook for Comprehensive Community Development

By George Randall West

Edited by Karen Snyder Troxel and Ken Gilbert

2007



Table of Contents

FOREWORD
INTRODUCTION: UNIVERSAL NEED

PART ONE: The Essentials for Successful Formation
|. INTERCHANGE
II. AWAKENMENT
IIl. DEMONSTRATION
IV. EDUCATION
V. STORYTELLING
VI. DIRECT ACTION
VII. CARE FORCES

PART TWO: Practical Approaches that Work
|. COMPREHENSIVENESS
Transition to Three Approaches that Work
II. POLITICAL
Ill. ECONOMIC
IV. CULTURAL
V. INDICATIVE PLANNING

CONCLUSION: THE TEN FOLD PATH
Addendum One: Matrix for Political Frame

Addendum Two: Creating Community Stories

11
19
25
32
41
46

52
53
59
60
68
73
80

87
88
89



FOREWORD

This book is dedicated to the two thousand souls who participated in the research and demonstration of community
development in 24 communities one in each of the 24 time zones across the globe. Sponsored by the Institute of Cultural
Affairs (ICA), the work began in Chicago in 1965 and continues today in various countries. This book is a distillation of
wisdom gleaned from their work and reflection.

The ICA is a private, not-for-profit organization concerned with the human element in world development. Its primary
objective is to release the creativity of human beings so they can assume responsibility for their destiny, by empowering
individuals, communities, and organizations to find their own solutions and the means to implement them, sometimes
referred to as ‘bottom-up development’.

The reflections in this book are what | wish | had had in 1965 when | walked into the west side, inner city of Chicago for my
first experience in an intentional effort to create community. | hope that those on the journey of creating community will find
the reflections helpful, if not as a guide, then as something to bounce against to deepen their own insights and intuitions.
We began with the conviction that development had to be bottom up, that all the people must be involved, that all the
problems had to be addressed, and that operating images blocking individual self esteem had to be overcome. These were
great principles. However a somewhat larger context would have been helpful. Hence this book.



INTRODUCTION: UNIVERSAL NEED

It is self-evident that every human needs community to live full and healthy lives. From the moment of conception, the
human baby cannot survive without community to provide its biological needs. It does not thrive without loving care of
community. Likewise, people of all ages need community to ‘survive’ as authentic, complete human beings. Our need for
community is at least as great as the baby's need. We need community for stimulation, for guidance, for an operating
context, for knowing ourselves, for acceptance, for correction, for relating us to the larger universe of which we are a part.

We do not know ourselves as individuals without the feedback of other persons. We do not know ourselves as family
without the presence of other families in the larger community. The family provides an operating context for knowing
ourselves as individuals. The community immediately beyond the family provides the context within which we are aware of
ourselves as family. The family and local community provides a framework of values, morals and mores which enable us to
discern what is the appropriate action needed in a given situation. The community ‘tells’ us how to dress, how to walk, how
to talk, how to be a person. We may rebel or seek to change the communities operating perceptions; but we must have a
place from which to become aware. In order to rebel we must have a community against which to rebel.

Community connects us to the larger universe by providing a specific, concrete ‘not me’ relationship that enables one to
imagine being related to all of creation. It enables us to conceive of ourselves related to the state, nation, world, and the
universe. The sense of being a part of the whole universe is extrapolated from the experience of relating to the local,
concrete community, without which, the sense of the universal is only an abstraction.

Community allows us to grasp the significance that comes from being a part of something larger than our individual destiny,
something bigger than our concern for ourselves and ourselves. It extends the meaning of our lives beyond the span of our
lifetime and beyond our limited desires and cares.

Only in relation to the whole, do we experience ourselves fulfilled. A specific, tangible connectedness to the universe
enriches our sense of meaning and significance, our sense of being authentic human beings, of having a place in the
universe of meaning. All relatively sane human beings desire to be a part of community, to belong, to relate, to
communicate with the world outside ourselves, and to be a part of the larger universe.

Community is vital to our physical, mental and spiritual health. If the community is unhealthy, then each individual suffers. If
the community is healthy, all participate in that good fortune. It behooves all of us to be actively concerned and concretely
involved in creating the best possible community we can create.



PART ONE: The Essentials for Successful Formation

The passages between some mountains have to be
traversed on tiptoe when they are heavy with snow
because a small noise can launch a huge avalanche.
Sometimes an avalanche can be caused by the simple act
of whistling. In community formation there are actions that
are ‘whistle actions’, creating landslides of favorable
results. This section introduces seven ‘whistles’ that can
be blown any time and any place to produce avalanches
of community creation. They are the keys to successful
formation of healthy community. They are:

1. Interchange. To be a community, people must
RESPECT and TRUST each other. If they are lucky they
may even learn to like one another. Although desirable,
liking is not absolutely essential for community formation;
but respect and trust are indispensable. To achieve
respect and trust requires interchange. It requires face to
face interaction, exchange and all forms of sharing.
Interchange creates mutual respect, and trust and maybe
friendships.

2. Awakenment. To be a community, residents must
ASSUME  RESPONSIBILITY for the community.
Responsibility arises from awakening to an AWARENESS
that calls us to respond. Awareness is the foundation upon
which responsibility is built. Until we are aware of the
issues facing the community and possible options, we are
not able to responsibly respond to and for the community.
An  AWAKENED CONSCIOUSNESS jars loose
avalanches of responsibility and creative actions tumble
into place from many unsuspected places.

3. Demonstration. In genuine community people are
OPEN and COURAGEOQUS to be able to grow, to change
and to embrace new possibilities. This is best facilitated by
selected demonstrations of possibility that encourage the
residents to hope for a better future. Hope in the future is
an affirmation of confidence in one’s self and the
benevolence of creation. Seeing new creations take shape
in front of one’s eyes releases the courage to believe in a
possible future and the courage to risk and trust in one’s
ability to realize one’s dreams.

4. Education. Everyone needs to experience that their
efforts are EFFECTIVE, that they are able to accomplish
what they set out to do. This means that we all need

continuing education as part of a ‘learning community’ that
constantly updates its information and methods of
operating. Education allows us to take more control of our
life and experience the satisfaction of achieving our goals.

5. Storytelling. A vital community always births a unique
and meaningful IDENTITY. This primarily involves telling a
STORY about what is uniquely meaningful about one’s
community - its gifts, its lure, its value, its contribution to
civilization. It is creating a sacred history of the expended
lives that formed the community. A good story releases a
flood of motivation and a sense of direction and purpose.

6. Direct Action. The community must elicit from its
residents a profound COMMITMENT to the community.
This is best realized by direct action of caring for the
community that deepens existing commitment and fosters
new commitments. When we actively care for someone or
some thing, we become attached to that for which we
care. When we expend precious time and energy for
something, we develop self-interest in the well-being of
that for which we gave of ourselves. Commitment flows
out of the physical act of caring.

7. Care Forces. Every community needs STABILITY
and direction, a sense of being in control of its destiny.
Self-consciously established care forces - leaders,
workers, enablers, and associates - are needed to
establish stability. These forces need to be NURTURED.
Leaders are strong when they have caring followers that
appreciate and support them. In enabling leaders and
workers to be effective, the whole community shares the
community responsibilities, sensing that “we are all in this
together.” Any program, event or activity that embodies
one or more of these ‘whistles’ facilitates the formation of
genuine community in any location anywhere. The
‘whistles’ are universal necessities for the care and nurture
of human beings, catalyzing creativity in all spheres of
community and enlivening life in general. To maximize
effectiveness the seven ‘whistle actions” all need to be
done at once. They depend on each other. Many activities
blow several whistles simultaneously. They supplement
and support each other to create the desired avalanche.
With careful attention to them, community will happen.
Keep them in mind when creating community. These
seven whistle actions are the subject of Part One.
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The POWER of interchange is indisputable.

Interchange of information led to the resignation of one
United States president and impeachment procedures
against another. It is no accident that dictatorial tyrants
fear a free press and free assembly, either of which can
remove control from their hands. The right of free
assembly and free press are powerful ‘interchange rights’
and a cornerstone to democratic governance.

Anyone who uses the Internet can attest to how it has
changed their relation to friends, family and the world. The
Internet has changed the way business is conducted
across the globe, not to mention education and scientific
research. Can it only since 1990 when Tim Berners-Lee
created the Internet? Think of how other things, like the
telegraph, telephone, radio, and television, have impacted
the world.

Interchange has launched historical movements, facilitated
scientific discoveries, and enabled social breakthroughs,
ethical advances, healings, and wars, not to mention the
avalanches of great love affairs.

A. THE INTERCHANGE
EXPERIENCE

Interchange happens anywhere and any time people get
together and share something about which they care. It is
especially fruitful for community formation when the
shared item is something that is important to the whole
community. Interchange is experienced as exchange,
interaction, sharing, engagement, and networking.

« Exchange includes the exchange of ideas, opinions,
views, perspectives, insights, facts, process tools,
methods, issues, and possibilities.

+ Interaction can happen, one with another, one with
the group, groups with groups, all with the whole, face to
face and indirectly. It is interacting in life-giving events
with others from sports to elections. It is celebrating

special days, victories and defeats. It is working and
playing together.

« Interchange can include sharing of cares and
concerns, joys and sorrows, dreams and hopes,
successes and failures, births and deaths. It is sharing
what works and what does not work. It is telling stories
of meaningful events and experiences.

« Personal engagement is valued above all else. It may
be a meeting of minds, or a struggle between two
honored adversaries. Stressful or peaceful it is
engaging, and deepens relationships.

« Interchange establishes useful networks across
borders of sex, religion or race. It is a sharing of our
common humanity with each other, integrating the
community into a common human reality, a unifying
bond.

B. TREASURES OF INTERCHANGE

1. Integration of Community

Interchange creates within one a sense of being an
integral, concrete part of a specific community by creating
person-to-person relationships. When you relate to
another human being, that relationship connects you to all
the relationships of the other person’s family, community,
city, and nation. It is similar to marrying someone from
another country and becoming a citizen of two countries. It
builds commitment to others beyond the specific person
with whom one is sharing, thus nurturing the spirit of
commitment to the whole community.

2. Breaking Barriers

Interchange breaks down barriers of prejudice and
ignorance - real or imagined. The prejudice that existed in
the United States against the ‘black Irish’ broke down
while the prejudice against the black African American
population continued. Since one could not immediately
identify a ‘black Irishman’ by the color of his skin,
interchange happened before people were aware that they



should be prejudiced, and they discovered most lIrish
people were actually quite charming.

3. Molding Character

Witnessing the courage, faith and endurance of others
strengthens us. We adopt role models from those we
admire. When the interior being is altered, all of the
outside relations are rearranged. In one inner city
community the depression of the youth seemed
insurmountable. Staying ‘doped out' seemed to be the
appropriate response to their situation. A program was
begun that set up a dialogue between the youth and great
African Americans like Fredrick Douglas, Martin Luther
King, Malcolm X, and Dick Gregory. In the interchange
with these great men, the participants began to alter their
attitudes. They set aside pot and took up the mission of
renewing their community. When their interior life
changed, their posture changed and many new
possibilities rose before them.

4. Opening New Possibilities

Interchange opens windows of new opportunities and
creates a willingness to try new things. When one hears of
something succeeding elsewhere, one is likely to be more
willing to try something new.

In Africa twenty communities were invited to
assist each other in their own development. A
monthly interchange meeting became the key to
their success. Following a formal training
program called DOOP (‘Do Our Own Project),
community leaders met monthly to exchange
ideas and report on their victories. Invariably,
when someone reported a success in one
community, other communities would say in
effect, “We can do that!” and off they would go
and do it. This monthly interchange made it
possible to assist the development of twenty
villages with the same number of staff used to
assist a single village in other settings.

5. Education and Training

We acquire a lot of our knowledge and our abilities from
seeing others do things. We learn from others how to
accomplish different tasks, how to think and plan, and how
to understand or relate to a situation. Interchange also
teaches us how to relate to others, how to communicate,
how to form friendships and alliances, how to negotiate
compromises. Interchange increases our ability and
willingness to share with others our wisdom, knowledge,
and abilities. In sharing our wisdom we share ourselves
and learn to trust our fellow human beings. In sharing we
open ourselves to understanding others and ourselves.

C. HOW TO FACILITATE
INTERCHANGE

1. Enhance Existing Interchange

The first approach to facilitating interchange is to enhance
existing interchange in the community. If there are regular
meetings and activities that are happening, then do
whatever is necessary to enhance the experience of those
events. Enable them to be more meaningful, more
enjoyable, more lively, more likely to attract more people
to participate.

2. Ambience

If the setting is chaotic or sterile, then the interchange is
diminished. If the setting is inviting and as comfortable as
possible within the given limitations, the interchange is
more effective. A pastor in Washington, D.C. noted in one
publication that most church rooms negate interchange
between people. He claimed the church was missing the
boat because they did not create an atmosphere that
encouraged genuine interchange. He thought that the
local bar was far more inviting to relax and have a serious
conversation with another human being. Designers of bars
and lounges know that the seating, lighting and decoration
profoundly affect the way we relate to other persons. An
appropriate ambience considerably improves the desired
results of an event, making the event more enjoyable,



more productive, and more rewarding, by creating an
inviting atmosphere where ideas and experiences are
easily shared in an attractive setting.

3. Space

The order and structure of space is also important to
interchange. If you go to a meeting where chairs are set in
rows, interchange is immediately discouraged and limited
because the room arrangement invites the participants to
be quiet and listen. If the chairs are in a circle, the space
invites the participants to share themselves. They are
much more likely to enjoy significant interchange.
Interchange can be improved simply by the appropriate
arrangement of the space.

4. Nodes

Nodes are an important facilitator of interchange. Every
healthy community has places where people naturally
gather and share with others. It could be the sports field, a
shady tree, a bus stop, a neighborhood store, a park
bench, street corner, swimming hole, bath house, bar,
restaurant, bakery, ice cream parlor, drugstore or pizza
shop. Local markets are often nodes of interchange where
people, in the midst of their daily shopping, stop for a few
words of conversation with the sellers and other buyers.
Wherever people go to eat or drink and visit with other
people is an important interchange opportunity.

Improving the ambience and function of nodes, improves
interchange. If the park has only one bench, add another
and plant some flowers. Assist the pizza restaurant to
make the eating space more conducive to conversation.
Clean the space around the shady tree. Assist the
religious community and clubs in creating space that helps
people to relax and enjoy each other's company. Create
new nodal gathering places like a community plaza or
garden .

5. Community Events

Every community event is an opportunity for effective
interchange. Almost anything that gets people together

provides the opportunity for genuine interchange to
happen. They are high in interchange value. They include
community celebrations, national holiday events, visiting
speakers, funerals, sports, weddings, birthdays, school
events or meetings, memorial events, town meetings,
common planning events, village fiestas, children’s
parties, community theater, firesides, community forums,
and picnics.

Begin working with events already on the calendar to
make them better events. They can be improved and
expanded. Beyond creating a good environmental
atmosphere, the events may need better organization and
facilitation. Look for invitations to offer to improve the
events, especially those that require the community to
make a decision together. Detailed planning and
facilitation is critical. Involving as many people as possible
in the planning and enabling of the events is extremely
important.

6. Planning Events

The planning event is one of the best forms of
interchange, especially in sessions where the community
shares its common vision. Make business meetings more
interesting with facilitation that ensures decisions are
made. Serve refreshments after the meeting for informal
interchange after the business is over. Planning events
that invite the whole community to participate can be
occasions to report to the community and engage them in
planning the future. A community should have at least two
community-wide planning events each year that involve all
segments of the community.

7. Work Projects

The nature of work projects makes them great interchange
events where the community comes together to do a task
like cleaning the community streets. Always have a
celebration after the work experience, reflecting on the
event and praising the accomplishments and the people
who made it possible.

8. Organizations



Both formal and informal organizations such as
cooperatives, clubs, ball teams, and sewing bees, build
long term relationships among people that can flow over
into commitment to the community. The community makes
possible the existence of the organization. Look for ways
to create organizations that continue on their own.
Competition between other communities is a strong
builder of esprit-de-corps.

9. Shared Victory

A community can unite equally well around both great
accomplishments and great strife; but in order to so,
interchange has to be facilitated in a healing and inclusive
manner. Victories and crises present opportunities for the
community to become more closely united.

10. Indirect Communication

Indirect communication through community newspapers,
bulletin boards, announcements, phone conversations,
and yearly reports are valuable interchange; but they
cannot replace face to face interchange.

D. IN THE ABSENCE OF
INTERCHANGE

In communities where little or no interchange exists, more
effort is needed to begin the formation of community.
Events are created to enable interchange, creating
occasions for community residents to come together for
whatever purpose — to appreciate one another and to
learn to respect and trust each other. One may begin by
forming a small group to work toward community formation
through informal get-togethers like pot luck dinners.
Community developers then find ways to enlarge the
participation until the whole community has the option to
participate. Not everyone will participate; but all should
have the opportunity to do so.

One effective approach is to create a COMMON
MISSION. Take an issue facing the whole community that
represents a FELT NEED that the whole community is

likely to be interested in solving. Then invite the entire
community to a meeting to discuss the issue, create an
action plan to deal with the problem, and get volunteers
assigned to specific tasks to activate the plan. Examples
of issues communities have focused on include: trash
disposal; children dying from dysentery; absence of
community services; and junk cluttering inner city
community streets.

A community work day is one of the best ways to get to
know others and build camaraderie. One’s relation to work
is very revealing about a person. Working along side a
person, one can tell a lot about that person’s attitude
toward life in general as well as work in particular.

E. THE LARGER INTERCHANGE

Eventually interchange will be required that relates the
community to the larger society. In this way the local
community assumes responsibility for the communities
outside its boundaries and  recognizes the
interdependence communities have with one another. This
interaction outside the community intensifies a
community’s identity and deepens the relationships within
the community. The emphasis, however, focuses first on
interchange within the community to build a sense of
community. Community members then can self-
consciously interact with other communities, state
governments, the nation, and the globe.

CONCLUSION

To be a community people need to respect and trust each
other, which requires interchange. It requires face to face
interaction as well as all other forms of sharing.
Interchange creates mutual respect and trust, creating a
sense of being an integral, concrete part of a specific
community. It nurtures the spirit of community and one’s
commitment to the community, integrating the community
into a common human reality. Any time people get
together around something they care about, there is
interchange of knowing, doing and being.
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| once heard that the renowned philosopher Socrates
classified people in two categories — pigs and persons. Pig
people go through life unselfconscious, functionally
unaware or uncaring of others or the civilizing process,
focusing primarily upon themselves and their needs.
Persons, on the other hand, are awake and attentive to
their surroundings and sensitive to others. They are self-
conscious and intentional about living their lives. They are
grateful for life and careful to appreciate all of it. Person
people are the ones who take responsibility for the
formation of community.

Until we are aware of the realities of community issues
and possible options, we are not able to be responsive to
and for the community. Responsibility arises from an
awareness that calls us to respond and shapes our ability
to be responsive. At the heart of a responsible person is
an awakened consciousness that makes response-ability
an option. Our moral conscience is birthed in awakenings;
it is a derivative of an enlightened awareness. The
awakening of awareness jars loose avalanches of
responsibility. One novelist suggested that society should
have parrot-like birds that constantly announce, “Attention!
Attention! Be awake! Stand at attention before the living of
your life.”

A. LEVELS OF AWAKENMENT

1. Expanded Awareness

Expanded awareness is added knowledge or information
that expands our consciousness. It is learning something
you did not know that ‘fits in” with what you already know --
new facts, new ideas, new theories, and new possibilities.
It clarifies and confirms what one already knows and
perceives to be true.

2. Becoming More Comprehensive

A deeper dimension of expanding awareness occurs when
new awareness enables us to be more inclusive and
comprehensive in our thinking and action. Expanded
consciousness makes us more alive to the realities around

us and more sensitive to the subtleties and nuances of the
situation with which we are dealing. We become more
global in outlook and at the same time more connected to
the local reality in and through the global context. Because
one operates out of a larger context, with a more global
perspective, one is more connected to life in general and
the local situation in particular.

3. Seeing in a New Way

Seeing with new eyes or from a different position is
another level of awakening. When you see things through
the eyes of another person, as when you are expecting a
visit from your mother-indaw, you begin to see the
condition of your house in the way she is going to see it. It
happens by seeing from a new point of reference or
perspective, from a new position that gives a new
viewpoint.

Reality can appear different when standing in a new place
to look at the same thing. Things ‘change’ while staying
the same. Sometimes it’s like becoming aware of what you
already know in a new or deeper way. It is a shift, a
climate change. It is more than the sum of being more
informed. It usually results in forming a new attitude
toward what you already know and do.

The Montgomery Alabama bus boycott
launched a movement that awakened a nation
to the dehumanizing effect of segregation upon
the oppressor as well as the oppressed. It also
awakened a people to the power of united
action in securing equality for the black
community. The awakenings eventually led to
sweeping new civil rights legislation, voter
registration, new political power for the black
minority in the United States, and a nation
sensitized to the injustices that existed and
continue to exist as a nation. The awakening
made the national government more
responsive and responsible to its citizens.
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4. A Paradigm Shift

A paradigm shift occurred when Copernicus saw that the
earth was not the center of the universe as everyone
assumed. When someone noted that the masts of the
ships were the last to disappear as the ships sailed away,
they must have wondered whether the earth was as flat as
everyone thought. A paradigm shift alters one’s model and
perception of reality, one’s concept of the way things
‘really are.” It may result in a fundamentally different
understanding about life and the value that one places on
life and living. It may require new commitments to new
demands.

A university student, working alongside of a
local villager to dig a reservoir for the potable
water project, found himself humbled by being
‘out-worked’ by a 57 vyear-old man. The
experience awakened him to his false
assumption that poor people are poor because
they are lazy. He was moved, he said, to re-
evaluate his intended vocation to be more
responsive to the poor of the world.

At a community health fair the village residents
were invited to look through a microscope to
see things crawling around in the water they
were drinking. They learned that this was what
was causing the dysentery that was Kkilling
children on the average of one every month. It
altered their image of reality. The awakening
motivated the villagers to work hard for the next
six months to get safe drinking water and
sanitation facilities in the community.

5. Exposure and Conviction

Sometimes awakening jars us into seeing clearly what we
have been refusing to see or to know about life in general
or one’s life in particular. It may reveal that one has been
living in an illusion that has controlled one’s thinking,
feeling acting , as happened with the university student
who assumed that people were poor because they were
lazy. Or it may reveal that the community has been hiding

from a truth about life and the awakening requires facing it
squarely and coming to terms with it. This type of
awakening exposes illusions and requires change. Being
exposed and convicted, one is freed to deal with the
revealed truth.

Friend John told me he did not think that he
was a coward until the night he found himself in
a life-threatening riot at which time he panicked
and ran. When he became aware of his
proclivity to panic and run when afraid, he had
to face this new image of himself, accept it as
true and what is more, affirm himself as that
person (especially, if he was to continue to live
in the dangerous place where he had chosen to
serve). On the other side of acceptance and
affirmation of his reality, he was then able, in
the next threatening situation, while still
frightened, to courageously stand firm and deal
rationally with the situation. He was freed to
deal with his cowardliness. Thus he was no
longer a coward, or at least he became a
courageous coward. He may still run, but not
unthinkingly in cowardly panic. He was able to
take a new relation to his proclivity to panic
when frightened.

When we face our illusion, accept the reality, and affirm
our condition and ourselves, we are given the freedom to
choose to change our situations and ourselves. This is
true for communities as well as individuals.

B. GIFTS OF AWAKENING

1. Freedom to be Authentic

John was given the opportunity to deal with his real self
when the awakening event revealed to him his inclination
to panic when threatened. Choosing to ‘have’ the being
that he was, gave him his authentic real life. Choosing to
love his ‘real being’ gave him the power to live
authentically his actual life and then change it. When a
truth is revealed to us, we have to both choose to have the
true life that is revealed and choose to love it in order to
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authentically live our real life. Only living the actual, non-
illusionary life is authentic living. It gives the freedom to
grow, to change.

The turning point is decisional love. We have to say yes to
the life we have before we can authentically live it. This is
a decision to love our life and does not have anything to
do, in the first instance, with feeling a certain way. Rather,
it is the decision to choose to affirm the life we are given in
its entirety. The alternative is to hide in an illusion or, being
aware of the reality, pretend to be real while ignoring and
hating the truth. Both responses are a negation of the
truth, a refusal to have the real life: one to hide, the other
to hate. Both deny us our authenticity. The negation of our
actual life binds us to inauthentic living. For John it would
have meant remaining the one who runs when afraid even
while pretending otherwise.

2. Affirmation

Affirmation puts us in charge of living our lives. Only the
person who chooses to love the life they have is free to
change their life. If they pretend things are not the way
they actually are, they are not going to be able to
effectively influence what is and what is to be. People who
hate their life diminish the possibility of changing their life.
They may even reach a state of being unable to be aware
of their actual real life condition. What is true for the
individual is true for the community. If the community
pretends it is something it is not, then it is not going to
operate effectively or alter its conditions.

In choosing to relate to our given life as good, we acquire
the freedom to self-consciously take charge of living our
lives. The person who chooses to love the given life as
revealed is freed to both live effectively the real life they
have and change it if they so choose. An awakening offers
this opportunity.

3. Being Responsive and Responsible

The depth function of awakening is that it enables one to
assume responsibility for one’s life and one’s world.
Awakenings call us to choose to be responsive, the first
step in being responsible. Awakenings give us the means

to be responsible, that is, to be ‘able-to-respond’ to an
increasingly ‘more true’ reality. The sense of having a
responsibility comes out of awakenings. The capacity to
be responsible comes from accepting the awakenings and
affirming the reality revealed therein.

4. Quality of Life

A Native American saying states that, “The quality of life is
not measured by its length, but by the fullness with which
we enter into each present moment.” Every awakening
offers a new chance to affirm life anew and stand self-
consciously present to our lives. It intensifies our living and
the appreciation of the wonder and value of being alive.
We experience the profound value of life in general and
our life in particular. We grow in selfhood and personal
self-esteem increasing our capacity to appreciate life and
living. Quality of life is enlivened in affirmed awakenings

5. Self-Esteem

Being responsible produces in us the sense of being a
valuable part of the human race and a contributor to the
advancement of humankind. We become part of the world-
wide, history-long march toward something better: a more
compassionate and kindly existence. We acquire the
status of a mature adult in the eyes of the world. Being
responsible relates us to others as a valued and helpful
person, a valued part of the journey of the humanity.

6. Vibrant Living

Awakening creates in us a new appreciation of living and
thus a capacity to enjoy life in gratitude and appreciation
for all of life’s gifts, large and small. D.H. Lawrence says it
well, “Giving is still the truth about life. Even if it's a woman
making a dumpling or a man a stool. If life goes into the
pudding, good is the pudding, good is the stool; and we
ripple with life through the days.” Someone said it is like
“having one’s fist stuck fully into the belly of life.” As life is
intentionally expended, life flows back in as expanded
energy; and we are vibrantly alive, able to more profoundly
enjoy life and give of ourselves.
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7. New Possibilities

New possibilities are revealed and created within the
awakening process. Awakenings call us to make
possibilities a reality, demanding that we live the fullness
of our possibilities. We grow into responsible human
beings through the experience of awakenings where we
discover new reality and are given the opportunity to
decide to affirm both the new reality and our life anew in
its entirety. The sense of having a responsibility comes out
of the response that is evoked. The capacity to be
responsible comes from affirming the reality revealed.

In summary, awakening is the pathway to personal
freedom and responsibility. It is the doorway to selfhood
and to personal fulfillment. As the saying goes, “The truth
will set you free.” The task of the community formation
team is to create opportunities for awakening to occur, to
structure programs that make awakenings likely to
happen, to encourage the individuals of the community to
be open and welcoming of the surprise of awakening, and
to facilitate the embracing of the new reality.

C. GUIDELINES FOR COMMUNITY
AWAKENING

Merely living always provides awakening events, even
when we do not seek them. However, one only has to be
open to see and receive them. Many things expose us to
awakenings that expand awareness: a crisis properly
handled, a victory celebrated, a failure that is a learning
experience, new information effectively presented,
inspiring visitors, serious drama, a health fair, community
planning, travel, recognition, visioning exercises, a
courageous act, exchange programs, and readings - the
list is endless. In fact, any event can become an
awakening event for those who have eyes to see. All
seven whistle actions double as powerful awakening
agents, especially interchange, education and
demonstration.

1. Exposure

Exposure is the first principle of awakening. You don't get
the picture if you don’t get the exposure. Although merely
living exposes us to new awareness, the process can be
intensified. More exposure creates more awakening.
Exposure to:

e Greatness in the form of great persons, groups,
achievements, ideas, events, movements, historical
events, perspectives, and role models.

e The ‘other’ as in that which is different from us, is
likely to break loose awakenings - different people,
new experiences, other communities, travel in
foreign countries.

o Clear hard facts. As far as possible have the facts
straight and clear in all the efforts of exposure.
Correct, ‘hard’ facts are important so the experience
is based on clearly objective reality, not hearsay or
obtuse, unclear information.

e Logical sequence is crucial, not only to have the
correct information, but also to have a presentation
that is clear, orderly and easy to grasp. Without this
the experience can go off course.

2. Gentle Persuasion

Gentle persuasion is the preferred approach. Showering
people with positive images of significance, possibility, and
well-being floods the imagination and leads to being open
to awakenings. Space is important for awakening by
gentle persuasion. Our minds are constantly absorbing
and processing messages that are stated or implied in our
environment. If the environment is screaming that life is a
worthwhile and orderly then we are going to be more likely
to be open to the awakening dynamic that is latent in
every event. One of the first things to do is mold an
environment that will create an expectant spirit.

An inner city slum with vacant lots, boarded up
buildings, dirty streets constantly announced to
all who walked there that life is deterioration,
powerlessness, and frustration. In the formation
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program it was urgently necessary to quickly
alter the surroundings. “One day miracles” were
held. Large pictures were painted on the walls
of vacant buildings. The business district
building fronts were painted in one workday. A
playground was created in a prominent vacant
lot using scrap from the community. Other
signals that announced a new order were
uniforms for the preschool children, community
bulletin boards, street names, painting light
posts and curbs, and planting trees on vacant
lots.

Programs can bombard the community with
images of value, possibility and hope. In the
training to be a cooperative the village
meetings always began with a listing of
problems. During the discussion, the problems
would be transformed to be perceived as
windows of opportunity to a better future. The
ending ritual of the meeting was, “We have no
problems, only opportunities.” A new attitude
toward solving ‘problems’ was formed creating
new openness to see possibility.

We see what we expect to see. If we can create the
expectation of new possibility (an attitude of openness and
hope in the future), we are better positioned to see and
grasp new possibility when it arrives. If we are not
anticipating something good to come, we will likely miss
seeing it when it comes. More often than not, it comes
hidden in the mundane, every day living. We see what we
are waiting and willing to see.

3. Rude Awakening

Rude awakening is sometimes necessary. Sometimes
only a shock breaks the hold of dehumanizing attitudes,
beliefs, and practices. Generally speaking, formulators of
communities do not have to worry about shock treatment
because life itself provides sufficient shocks to open
people to look deeper in their lives to see the way life is
and to discern the required response. More often than not,
the facilitator’s job is to help people appropriate the shocks
given by life so that they can be dealt with creatively.

Where it is necessary to initiate a shock treatment, the
main guideline is to be sure the shock is coming out of
love for the community and not resentment or hurt or
some other negative motivations.

An ‘over-againstness’ is the least offensive and less
dangerous shock treatment. This process is comprised of
stating a position in a strong, authoritative, non-hostile
manner. When someone or something presents a strong
and clear presentation that authoritatively states that the
truth is X rather than Y, then others have to make a
decision to either agree or disagree and thus become
aware of where they stand.

4. Conflict Mediation

Conflict mediation can be an awakening event. The first
step is to get the conflicting parties in a neutral setting
where the issues can be dealt with calmly. Secondly,
begin not with the disagreement but with the points of
common agreement to form a contextual framework in
which to deal with the areas of disagreement or conflict.
This can be a mutually desired future vision or a common
set of operating values. Thirdly, let each one in tum
present his/her position and reflect it back so there is no
doubt by either party that both sides are being understood.
Finally look for a third position that is better than either of
the two conflicting positions to satisfy both parties. Don’t
let fear of conflict block decisive action to get the issue on
the table and mediate. Conflict is bad only when it festers
and grows and turns to hatred. Most people do not want to
stay in a state of conflict, so are open to offers of
mediation.

5. Careful Contexts

Careful contextualization can ease stressful awakenings.
Much of what we see and how we experience a given
situation depends on the context in which we are
operating when we have the experience. The context
shapes our interpretation of the experience.

| was greatly frustrated by driving in Venezuela.
The traffic was so congested that | would have
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to wait at the intersection to a main road for a
long time until | had a lengthy opening before
moving into the traffic flow. Meanwhile, the
horns blowing behind me did not help. Then |
learned that the operating context of the
Venezuelan drivers was that whoever can get
out in front of another vehicle had the right of
way, so one did not have to wait for a wide
opening, a one car opening worked just fine.
The person driving behind expected the
intrusions and willingly braked to permit the
intruding car. With this new operating context,
my driving became easier and safer because |
knew to be prepared to brake and not to be
frustrated by cars intruding in front of me; and |
was able to get more quickly into the line of
traffic and to my destinations.

Frustration is a result of expectations not met. We get
angry, anxious and blocked when the expectations we
have are not met. The context-expectation in which we
operate greatly influences how we experience and
respond to the experience of any given situation. Many
times a situation can be experienced more positively if one
has been given an adequate context to receive and
appropriate some awakening news. A good context can
make a difficult experience meaningful and thus easier to
endure and participate in hard decisions creatively. An
adequate context frees people to participate and gives
them new eyes to see their situation in a new or more
comprehensive way.

6. Reflection

Awakening experiences must be appropriated, which
necessitates a reflective process to enable one to
recognize, acknowledge, process and internalize new
experiences. Reflection allows us to self-consciously
experience our experiences. Reflection enables us to see
the deeper significance of an event and to choose a self-
conscious relationship to it. Reflection processes disclose
the fear and fascination of living that we refer to as awe,
making living an awesome experience, an experience of
mysterious wonder. Sometimes we can be overwhelmed,

confused or crushed by the weight of new awareness.
Reflection mediates the difficult experiences.

A group of people on a global odyssey
experienced parts of the world that they had
only seen ‘once removed’ on television. They
were shocked when children with no hands
came to beg from them; but then they learned
that their hands were cut off when they were
babies so they would be more effective
beggars. This was totally unacceptable. They
saw inexplicable poverty, misery and
inhumanity so blatant they were not able to
absorb and deal with the horror of the
experience. One participant expressed it, ‘|
wish | did not know what | now know, because
knowing | somehow feel responsible and can't
do anything to help. Frankly, | really don’t want
the weight of knowing all this.” The odyssey
leaders provided a reflective process that
allowed the group to assimilate the experience
and take a self-conscious relationship to these
new experiences. Without such an opportunity
for reflection, the travelers would have tried to
cope with what they had seen by retreating
from this knowledge, only to have it appear in
nightmares.

There are four fundamental reflection steps that cooperate
with the natural functioning of the brain and the psyche in
order to be fully aware of and to ‘experience’ our
experiences. Reflection proceeds in this order to maximize
the awareness of the experience and embrace the impact.

« Objective description. The first step is to describe
as objectively as possible the object, person, event
or happening. First articulate what was perceived
as having happened as factually as possible
without expressing one’s emotional response or
trying to interpret, evaluate or understand it.
Disconnect yourself and your emotions momentarily
to state as factually as possible what was seen,
touched, smelled, heard or tasted. State as
objectively as possible who, what, when, how, how
many, what time. To assist a group reflection in this
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first step, questions like the following are asked:
“What images do you recall? How many objects?
What was the sequence of events.? Who were the
characters?”

Interior impact discernment. The second step is
to describe the physical and emotional impact of
the ‘event’ in order to clarify the impact on our
interior being. This step focuses on what emotions
were activated and what physical manifestations
reveal the impact of the object of reflection: “Where
were you restless, nervous, or anxious? Where did
you want to get up and move? How did it make you
feel? What did you like or dislike? Who did you
identify with in the drama? Where were you afraid
or angry, bored, excited, anxious, fearful,
fascinated, expectant, warm, uncomfortable,
delighted, sleepy?”

Interpretation. The third step is to interpret, to think
about what happened, and to ask what are the
implications, meanings and significance of the
experience. Describe what was going on in the
event.. Questions of why, what for, how come, so
what, and what does this mean assist this step:
“What caused this to happen? What is going on
underneath the happening? What is important to
note and what is not important about the object /
event? What value does it have for us? What can
we know or learn from the event? What is the
significance and why is this significant?”

Decisional choice. The fourth step is to decide
how to relate to the experience at this moment.
Decide what the truth is for you. A good way to
reflect on the decisional relationship is to think of a
name to give to the experience because our
relation to anything is disclosed in what we name it
(e.g., s/he is a friend or enemy; the party was a
blast or a washout, life is an adventure or a bore).
The name you choose reveals your chosen
relationship to the subject of reflection.

If you don’t make a decision, you are left hanging,
floating in relation to the awakening experience; and
life passes you by without appropriating the
experience. So make a decision, knowing you are
free to make a new decision later on. Affirm or
negate; believe or not believe, take a position, a
stance in relation to the event in this moment. “What
will you honor, or act upon, agree or disagree with?
How will you act on the information or postpone
action? What do you choose to believe about the
experience? What is the life decision in relation to
the awakening? What effect will you permit this to
have on your life?”

This reflective four step process can be incorporated in all
group or individual reflections. It can be used in programs
such as serious conversations, self evaluations and
mediations. A conversation on a current news event is
effective in deepening one’s awareness and perception of
the world. In news conversations it is good to decide (4t
step) what would you do if you were the one responsible
to deal with the event under discussion (i.e., “If you were
the president when 9/11 struck the twin towers, what
would be your response?”).

Of course, every moment of living has the possibility to
reveal the mystery and wonder of living and gives a more
valid and comprehensive perception. So we need to
regularly ‘step back to take stock’, to center ourselves so
we can relate effectively to what is happening to us and
experience the deepest value and importance of any part
of our lives. To acknowledge awakening, affirm it and
choose to live it.

CONCLUSION

The task then of community leaders is to structure
programs that make awakenings to new awareness likely
to happen, to create the opportunities for awakening to
occur, and encourage the community to be open and
welcoming to the surprise of awakenings.
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lll. DEMONSTRATION

Toward Courage and Hope

A. Demonstration Is...

1.
2.

Like a light in a field of darkness
Possibility taking visible form

B. Gifts of Demonstration
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Renews faith in life

Restores faith in our potential
Releases courage

Uncovers hidden resources
Overcomes inertia

Provides determination
Converts cynics

C. Demonstration Guidelines
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Visible

Fast and easy

Small is beautiful: think small and shout big
Felt need

Do common things in extraordinary ways
Address major contradiction

Highlight the victories

Involve as many as possible
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What happens to a dream deferred?

Does it dry up like a raisin in the sun?

Or fester like a sore - And then run?

Does it stink like rotten meat?

Or crust and sugar over like a syrupy sweet?
Maybe it just sags like a heavy load.

Or does it explode?

If this poem of Langston Hughes describes the experience
of your community, then the vitality of your community and
the people who call it home is at risk. For communities in
this situation, demonstrations of possibility are a life and
death matter.

The philosopher Ortega y Gasset said, “We anticipate our
entire future, more or less clearly, at every moment.”
When the future we anticipate is so bleak or uncertain that
we want to shut it off, we have reached a dark night of the
soul. The ancient proverb 29:18 states, “Where there is no
vision, the people perish.” Without a vision we continue in
the morass of the present dysfunctions until there is no
future worth having; and we cease to love the present we
have. When we want nothing in the future, nothing is
meaningful in the present save that which enables us to
escape remembering we have a future.

When hope dies, the will to dream dies and along with it
the courage to be, the belief in the goodness of life, the
value of living, and the desire and will to struggle to make
something better for our lives. Even the ability to simply
enjoy the wonder of existence fades and hopelessness
drains the joy of living; we become empty emotionally,
going through the motions of living.

Where hopelessness exists, the malaise is dealt with by
demonstrations of possibility that inspire hope in the future
and courage for the present struggle. In one village project
the sense of hopelessness was so pervasive that one
would often see men sleeping off their alcoholic stupor in
the streets in the early mornings. This phenomenon
disappeared following a few visible victories that heralded
the possibility of a new future. Where the malaise is not
pervasive, demonstrations are not ‘life and death’
necessities. None the less, they are helpful in maintaining

a lively morale and a vibrant motivation for working in the
community.

A. DEMONSTRATION IS...

1. Like a Light in a Field of Darkness

During World War Il the civil defense presented
demonstrations at the football stadiums by cutting all the
lights and then having one person light a match. The effect
was dramatic. It showed how powerful one tiny light can
be to lead enemy aircraft to our door. A demonstration of
possibility is like that small light. It can make a big and
dramatic difference in a dark night of the community. A
demonstration of possibility may be the flicker of light at
the end of a tunnel that sparks the courage to continue the
journey, releasing the energy to continue to put one foot in
front of the other.

2. Possibility Taking Visible Form

Demonstration is hope incarnated. It is visible for all to
see, observable possibility. It is concrete, specific,
undeniable possibility. It is available for everyone to
experience. It creates the awareness that something new
is possible. Demonstration provides a peek into the future,
a possible vision seen through the concrete manifestation
of possibility. Showing what is possible is far more
powerful than telling.

In a classic story showing the power of
demonstration a lady was living as a guest in
an Asian community where all the elderly
people were stooped over with permanently
bent backs. Their backs were bent because the
elders were responsible for cleaning the streets
which they did with short handled brooms, the
use of which solidified a stooped posture as
they grew less and less flexible. The lady used
her long handle brooms purposely in the front
of her house at times when she knew she
would be seen. Then she invited some of the
ladies to tea and left the broom visible on the
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porch for the ladies to see. She found a way to
let it be known that these long handles were
available to be harvested only a short distance
from the village. Soon she noted that the men
left on the water-buffalo in the direction of the
long reeds. She moved away before the long
handle brooms became accepted in the village.
But some considerable time later, she received
a beautifully written letter saying, “Thanks to
you Lady our elderly no longer suffer with bent
backs.”

B. GIFTS OF DEMONSTRATION

Few things empower a community more than seeing new
possibility take living form. The impact is always profound.
It ushers in a fresh breeze of hope and anticipation. It
opens people to see a better way. It gives them courage to
risk change. It releases hidden and untapped resources in
the community. This is especially true if people work
together and experience their unified power in a common
effort to make visible a new possibility. Large or small
demonstrations are all miraculous in their impact. They are
always dramatic and powerful, so they don't have to be big
stupendous events.

1. Renews Faith in Life

Demonstration of possibility inspires hope and faith in the
future which in turn is an affirmation of the present. It
renews our belief and trust in the fundamental value of life.
We are enabled to trust in the benevolence of creation and
the meaningfulness of existence. It enables us to see life
as a journey, rather than a prescribed, predetermined,
destination. It supports a sense of the mystery and wonder
of living.

2. Restores Faith in Our Potential

When we believe a positive future is possible for
everyone, we believe in our own potential, the power of
one and the ability to make a difference. This faith can
alter the basic attitude toward all of life.

3. Releases Courage

Seeing new possibility take shape in front of one’s eyes
releases one’s courage and willingness to risk change to
realize a possible future. It fosters the willingness to be
open to growth, which involves leaving the old and
embracing the new, and having the courage to risk taking
a chance on new beginnings.

4. Uncovers Hidden Resources

Seeing new possibility take living form releases hidden
resources in the community. Hopelessness drains a
person’s energy even before any action begins.
Hopefulness energizes the body. When a community
begins to have hope, talents emerge that were hidden;
and they are offered to the community. People begin to
volunteer to do things where before they kept to
themselves. People are able to work longer and learn
faster when a hope-filled spirit invades their life.
Hopefulness fills people with a desire to accomplish
things.

5. Overcomes Inertia

A group of fourteen people concerned with
renewal of community was given a bargain
price on an unused school building covering a
city block in an inner city slum. The buildings
were a mess, having been unused for a long
time. Cleaning was obviously going to be an
overwhelming job. On the third day of cleaning
inertia set in. Everyone was moving like snails.
One leader read the situation and decided to
take a small three by four meter area and make
it a gorgeous site, creating a demonstration of
what the whole place might look like when the
cleaning and remodeling was complete. The
members were invited there for refreshments.
Seeing the possibility of the renewed space
reinvigorated the team to return to the two
month long task of cleaning the whole city block
of buildings. Refreshments each day in that
small space maintained the spirit until the
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possibilities were evident elsewhere. A group of
fourteen people concerned with renewal of
community was given a bargain price on an
unused school building covering a city block in
an inner city slum. The buildings were a mess,
having been unused for a long time. Cleaning
was obviously going to be an overwhelming
job. On the third day of cleaning inertia set in.
Everyone was moving like snails. One leader
read the situation and decided to take a small
three by four meter area and make it a
gorgeous site, creating a demonstration of what
the whole place might look like when the
cleaning and remodeling was complete. The
members were invited there for refreshments.
Seeing the possibility of the renewed space
reinvigorated the team to return to the two
month long task of cleaning the whole city block
of buildings. Refreshments each day in that
small space maintained the spirit until the
possibilities were evident elsewhere.

5. Provides Determination

A demonstration of possibility is like the flicker of light at
the end of a tunnel that can spark the courage to continue
the journey and release the energy to continue to put one
foot in front of the other. Demonstrations can provide the
determination to persevere and the motivation and
strength to stand in the face of difficulties and adversity.

6. Converts Cynics

Cynics are usually people who care deeply but have never
found an effectve way to express their care.
Demonstrations of effective care transform them.

In a Latin American village there was a man
who was always known to say, “Nothing is
going to change, why bother with trying.” In the
early weeks of formation the village community
decided they wanted their name written on a
hillside like they had seen in another village.
Almost the whole village turned out to work on

it. Old and young, male and female carried
rocks up the hill, painted them with whitewash,
and placed them to form the name of the
village. It cost only a few pesos and was done
in half a day. At the following celebration the
local cynic was overheard saying, “Anything is
possible when we work together.”

C. DEMONSTRATION GUIDELINES

1. Visible

The demonstration must be specific, observable and
visible to all with little or no interpretation needed to
perceive that it is a demonstration of possibility.

2. Fast and Easy (and Cheap)

Look first for easy things that can be done quickly.

In a Latin American village the community had
set aside a block for the community plaza, an
important symbol for communities in Latin
America. It was little more than an open space
with a small shack-like pavilion and one bench.
It was on the main road where mule trains and
cars drove through the middle of the open
space. In the first week of formation the
villagers brought large rocks, which they
painted and placed to define the edges of the
plaza. This forced the cars to drive around the
plaza in the space left for a road. Suddenly
there was a plaza well defined and the villagers
were happy and proud. Later more costly
improvements were made for the plaza; but
nothing rivaled the ‘creation’ of the plaza.

3. Small Is Beautiful
Think small and shout big. Don't be afraid to do small
demonstrations because they too have big impact. They

do not have to be huge events to be miraculous, with
magical effect. They can be a mini-park with one bench

22



and flowers, regular garbage pick up, a sign on a hillside,
public cans for trash with the communities name, a
community bulletin  board, new trees planted, a
playground, or a model house.

4. Felt Need

Try to touch felt needs so residents will immediately
respond to them, such as the status of having a plaza in
the community or the introduction of something that
immediately improves living conditions like a playground
for children or access to information or transportation.
In a rural village the demonstration of a Lorain
stove made a big difference in the lives of the
women. The simple clay stove encloses the
fire, creating a chimney that carries the smoke
above nose and eye level. The stove supports
cooking pots so that the heat from the fire
passes directly against the pot bottoms
significantly reducing the amount of fire wood
that has to be collected. The stove sped up the
cooking time because it was a more focused
and hotter fire than the open fires the women
were used to using. The children were healthier
because it reduced smoke inhalation.

One small, low cost demonstration put the
women of the village more in charge of their
lives. Women who are used to making clay pots
already have the skills needed to construct a
clay stove. Another advantage of the Lorain
stove is that it raises the pots up so the women
don’t have to stoop over. Our demonstration
model was table high. The women of West
Africa however would have none of this raised
up stuff. They were clear that women were
supposed to stoop over. They did make Loraine
stoves because of the reduced fuel use; but
they just made them six inches high.

5. Do Common Things in Extraordinary Ways

One urban community decided to remove all
the trash in the community in one day. The old
cars left in the street and the worn out
refrigerators on the back porches and all other
junk was moved in one day to a vacant lot in
the community. The pile was so large that it
took the city four days with trucks and front-end
loaders to remove the junk from the lot.

6. Address the Major Contradiction

As the formation develops and the few, major problems
that cause the many problems are identified, begin to look
for demonstrations that can touch the major
contradictions. When you touch the major contradictions,
the impact is increased. It might be things like safe
drinking water, basic nutrition, or parasite infection - things
that produce many other problems.

7. Highlight the Victories

When something is accomplished, take the opportunity to
spin a story of the significance of the victory and recognize
the workers who contributed to it. Milk the victories for all
they are worth. Publish them in the community news or
bulletin board to call the attention of everyone to the
demonstration of possibility and deepen the awareness of
the accomplishment and its significance.

8. Involve as Many as Possible

Involve as many as possible in creating the demonstration.

CONCLUSION

Every community needs to constantly renew its courage
and faith in the future to fill itself with hopefulness,
especially in communities where the dreams have been
deferred too many times and the willingness to dream is
dying. Restore the courage to be, to dream, to risk, to
believe in the future and to love the present by enabling
the community to create demonstrations of possibility.
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IV. EDUCATION

Toward Effective Living

A. 21st Century Education Methods

1. Intellectual Methods
+ Research
« Problem solving
« Model building
« Group thinking processes
« Planning methods
« Listening methods
« Communication methods

2. Social Methods
« Facilitation methods
« Decision-making processes
« Consensus building processes
+ Negotiation methods
« Conflict resolution
« Team building methods
« Social graces
« Health and hygiene
+ Celebration methods

3. Spirit Methods
« Mission statements
+ Reflection processes
« Rehearsing our self-understanding
« A meditative council
« Contemplation exercises
« Tapping intuitive insights

B. Designing Community Education Programs

1. Functional education

2. Formal education

3. Information education
4. Contextual education
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My neighbor tells of driving through Mexico where he
observed miles and endless miles of apparently
subsistence living. When he and his wife stopped for lunch
at a restaurant on the edge of the city of Durango, he was
surprised to see a lot of new cars and people in the
restaurant dressed in the latest styles. He wondered what
was going on there: How did this island of prosperity exist
in the midst of the countryside through which he had just
passed? He found the answer in Friedman's' book: “The
jobs are going to go to where the best educated workforce
is with the most competitive infrastructure and
environment for creativity and supportive government. It is
inevitable. And by definition those people will have the
best standard of living.”

Durango’s prosperity began years before with a decision
by the elders of the city to provide excellent education for
the children, beginning with the early grades and going up.
Over the years as the youth became an educated
workforce, they attracted industry that provided jobs,
which in turn provided tax income that allowed the city to
produce infrastructure and the quality of life that is now
enjoyed. This island of prosperity can be traced back to a
decision to insure an effective education for the children.

The most important resource of any community is the
people and the greatest resource of each person is their
intelligence. To have that resource developed to its fullest
potential is a life and death matter for the future of
individuals and the community. Everyone needs the best
possible education that the village can provide. Each
person deserves an equal opportunity to avail themselves
of education they need to realize their full potential. A
functional education for everyone (male and female) is
essential for a community; and every opportunity to go
beyond functional education will add even more
momentum to the life of the place.

Everyone wants to be effective, to be productive, to make
a difference, and to live to their fullest potential. To be
effective requires lifelong education, which is best realized
in a ‘learning community’ that constantly updates its

! Thomas Friedman, The World is Flat, 2006, page 323.

information and methods of operation. Our rapidly
changing environment requires this constant updating.

Education feeds the mind, body and spirit as surely as the
food that we put in our mouth, and therefore is a lifelong
necessity. When individuals neglect intellectual exercise
and nourishment, they lose intellectual muscle. The same
is true for the ‘community’s brain’. The community that
does not continue to grow in shared wisdom begins to
decline. When a community is constantly learning
together, through contextual, functional, informal and
formal education, it becomes a better community for all
and remains vibrantly alive and healthy.

The task of community formation is to create a learning
community that includes educational opportunities for all.

A. 21ST CENTURY EDUCATION
METHODS

Education in the 21st century focuses on methods and
tools. There is too much information being generated each
day for anyone to be the final authority’ on any subject
and guarantee what people need to know at any given
time and place. The demand is to provide methods and
tools so a person can find the latest up to date information
or knowledge needed to do what s/he wishes to do and
the intellectual skills to process the knowledge and
implement the implied action. Educational programs
include intellectual, social and spirit methods. Let me
expand on each of those categories, since they are not
necessarily phrases that are in current common use.

1. Intellectual Methods

Intellectual methods enable gathering, organizing,
analyzing and prioritizing information. They enable one to
think clearly and profoundly to choose the best actions.
Intellectual methods are needed in the areas of:

« Research: To find, acquire, organize and interpret data.

We need to be able to put facts and other data into a
rational gestalt that holds the deeper meaning of the
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data in a succinct and understandable form that makes
logical sense and illuminates the unity of all the data.

Problem solving: Getting educated means learning
how to take an issue or problem and resolve it. That
means learning how to go to the heart of a problem:
deciding how to approach a problem, how to define its
various parts, and to discern the core issue among
many issues. With a good diagnosis one can clearly
define the goals and the benchmarks to measure the
successful resolution of the problem. To resolve a
problem we need to know how to think strategically to
insure long range success, to think tactically for practical
applicability, and to design implementation plans with a
timeline of specific concrete actions for ninety days that
will be launched tomorrow. Then we need methods to
daily discern how to maneuver as we implement the
action plan, adjusting to the unexpected or unknown
things that are thrown in the path on the way to the
solution

Model building that trains people to build and test
models.

Group thinking processes that wire minds together to
think together quickly and clearly about common issues.
This includes how to brainstorm ideas and gestalt them
quickly into a rational, cohesive pattern. Then we need
to know how to push the ideas to illuminate the intuitive
wisdom hidden in the brainstorm data and arrive at a
cOmMmMON CONSENSUS.

Planning methods to envision a future, analyze what is
blocking the realization of that vision, and create a
clearly defined plan to enable the community to move
through the blocks to reach the vision. In short,
residents need to know how to create a viable plan and
successfully implement it.

Listening methods to hear what is being said, and not
said, a third ear if you please. It is tremendously
affirming to be genuinely ‘listened to’ and understood by
another person. Stepping into the shoes of another
requires delicate intellectual skills to reflect back what is
being said so the talker is affirmed and actually comes

to understand him/herself better by having had
someone really listen.

« Communication methods are needed to be able to talk
and write in a way that makes sense to others. We need
the ability to communicate with a clarity and force that
can be absorbed easily by others. We need
presentation methods that are specific, logical, succinct,
coherent, and imaginative in our presentations. We
need to be able to place the data in a sequence that
enables others to grasp, understand, and be convinced
of the positon. We need to be persuasive in
communication, not only to be understood, but also to
be convincing so positions and opinions are taken
seriously. We need to know how to sell our ideas to
others and to be able to present our ideas in a
convincing and pleasing manner.

2. Social Methods

Social methods are how we relate to each other and
function together as a cohesive whole while maintaining
the tension of individual integrity. They allow respect, trust,
loyalty and faithfulness to those we like and dislike.
Among the key social methods are:

« Facilitation methods enable us to run a meeting that
gets something accomplished. They enable us to tap
into the corporate wisdom with workshop methodologies
that include brainstorming, forming a gestalt,
interpretation, and then moving towards consensus.

+ Decision-making processes: When a consensus does
not exist, decision methods help us to decide together in
a way that honors everyone’s wisdom while maintaining
a creative tension between the individual and group
wisdom.

« Consensus building processes allow a group to
journey step-by-step to form a general consensus that
everyone agrees to accept and act upon, even though it
may not be the first choice for everyone. The consensus
maintains forward momentum for the group.

+ Negotiation methods enable people to arrive at a win-
win solution to issues that could otherwise divide them.

26



These methods often help a group to find a third
alternative beyond conflicting positions.

« Conflict resolution: Resolving conflict is similar to
negotiation but begins from a hostile posture, requiring
slightly different methods.

« Team building methods enable forming a cohesive,
mission-oriented team to work together on projects in a
highly productive manner. They build a unity of loyalty to
both the mission and to each other. They enable us to
do the job and sustain each other in the mission at the
same time. The processes include how to set roles,
functions, lines of authority, and assignment. They
involve methods of accountability and forgiveness. They
keep the team focused in the midst of outside pressures
and temptations.

+ Social graces: Mastering a minimum of social graces
always comes in handy so one can present oneself and
one’s assets in a more effective way.

+ Health and hygiene: Some communities need
education programs on health and sanitation methods
that are essential to insure the energy to engage in
community formation (e.g., how to eat right, to care for
one’s body, to care for babies and the elderly, to avoid
parasites or treat them).

+ Celebration methods help community residents to play
together, enjoy each other's company and affirm each
other.

3. Spirit Methods

Spirit methods provide profound motivation; they instill the
courage to be fully engaged, to risk exposure and to
change. They mold discipline that provides the power to
do what we decide to do, to keep our promises to others
and to ourselves. Spirit methods clarify the values that
define for us who we want to be. They create the interior
resources that enable us to continue when the journey
gets long and difficult. They enable us to maintain focus
and commitment in the midst of distraction and to
overcome disappointments and setbacks. They avoid
burnout, keeping us vibrant. Spirit methods include:

« Mission statements: Written mission statements define
the one thing that our life is to be about in our work and
play. They unify the thrust of our lives, enabling us to
get clear on who we want to be and what we want to do
with our lives. They clarify the ultimate reference points
for decisions. “Purity of heart is to will one thing,” wrote
Soren Kierkegaard. Getting clear on where we stand
puts all our commitments in balance.

+ Reflection processes: Reflection allows us to
disengage, detach ourselves, and get perspective. It
permits us to step back and see our prejudices or
biases, our strengths and weaknesses, our options,
possibilities and limitations. It helps us to manage
anger, frustration, disappointments, and danger. It
enables us to maintain an affirmative posture toward
life. By rehearsing our self-understanding through
symbols, stories, rituals and songs, we can remind
ourselves of our decisions and commitments, which
keep us steadfast in our engagement and obedient to
our vision and values.

+ A meditative council: We all have in our memory the
people who have shaped our consciousness and
values. When these colleagues are remembered, they
guide our deciding and acting. They can be objectified
and thereby used more effectively to guide our thinking
and acting and free us from negativity.

« Contemplation exercises: Contemplation places us
before the wonder, mystery and glory of the universe,
the marvel of self-consciousness, the wonder and awe
of living. Learning how to appreciate and love the life we
have is an important dynamic of our lives. Teaching us
how to contemplate daily is a critical task of education.

+ Tapping intuitive insights: Exploring intuitions allow
us to know what we know, which is always more than
we know that we know. It provides holistic knowledge
beyond our ability to rationalize or explain.

Intellectual, social and spirit methods are
separated only to delineate the various
dimensions. They are in fact inseparably one
reality, one educational process. In all our
thinking we need to learn how to be inclusive,
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how to honor the past wisdom but not be bound
by it, how to be open to futuristic new
possibilities but not sell our soul to it, and how
to be self-consciously intentional in all we do.
Education helps us to do and be these things.

B. DESIGNING COMMUNITY
EDUCATION PROGRAMS

Our education is not complete until theories are applied to
the practicality of daily living. “Action removes the doubt
that theory cannot solve,” said Tehyi Hsieh. Jean-Paul
Sartre points out that we never fully know the reality of a
situation until we begin to act to influence or change it. We
get educated when we combine our knowing with doing
and our being is manifested in vibrant living. Good
education grounds us in the stuff of life, not abstractions.

It is also true that education that is done for its own sake
wi