BRAZIL: RIO BONITO

OBJECTIVES: 

1) Integrated rural development based on participatory methods, in health, education, family income, community organization and leadership training. 

2) Interchange and collaboration with development agencies and organisations.
3) Formation of a galaxy of industrial And business colleagues and enterprises. 
4) Enablement of Brazilian economy through participative planning, management training and international business English. 
5) Enablement of the educational community through imaginal education and methods training. 
6) Cultural and spirit programs and research. BACKGROUND: Established in 1978, ICA Brazil has focused its work on integrated rural development. This work took a quantum leap with the Kellogg Foundation grant of 1988 and now gives fulltime employment to ten Brazilian staff as well as five expatriate ICA members and three international volunteers. Since 1987 consulting services have been a serious second concern. We are currently serving companies and agencies in 4 states. Four ICA members are involved in this enterprise plus eight volunteer facilitators. Separate offices and living facilities are maintained in Rio Bonito and Rio de Janeiro. Living is decentralized.

PAST ACCOMPLISHMENTS: Completion of a rural demonstration in the community of Bananeiras was celebrated on the tenth anniversary of the initiating consult. Major international grants have been received and accounted for. Business consultations have established a regular clientele and a pool of advisors and facilitators. Training events for rural leaders, teachers and ICA members have broadened our base of expertise.

ONGOING ACTIVITIES: The administration of the Kellogg grant for a three-year Integrated Rural Development Program, pilot outreach in education, consulting with rural development agencies in a neighboring state, consultations with twelve companies in Rio de Janeiro, Sao Paulo, and Salvadore, conversations and collaboration with other development agencies.

ANTICIPATED FUTURE ACTIVITIES: Education seminars and symposiums especially in the rural area, an HDTI for sixty rural leaders, expansion of rural consulting services, formation of an industrial and business galaxy, publication of research materials, experimentation in spirit outreach.

SPONSORS: Brazilian sponsors, gifts, grants and program income account for 70% of the total budget. Foreign "partners" provide some constant support. 

CURRENT PERSONNEL: 

1) Three international volunteers: Jo White, Katherine Beckhaus and Frances Hansford. 

2) 2) Five permanent international staff: Kit and Margaret Krauss, Bill and Nancy Grow, and Jeroen Geradts. 
3) 3) Thirteen Brazilian staff: Patricia Belgues, Nira Fialho, Tininha Batista, Silvio Nunes, Mary Batista, Aloisio Carvalho, Namoel Mirada, Damiao Duarte Louredo, Lucimar Fonseca de Oliveira, Joan Batista, Jose Claudio, Brisda Maria Conceicao de Macedo, and Zuleika Perreira. 
4) 4) Local LENS facilitators.

VOLUNTEER NEEDS: RURAL DEVELOPMENT: preventative health, imaginal education, agriculture, small business, documentation, fund-raising.
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